
 
 
 
 
 
 
 

 
 
 

 
 

BOARD OF DIRECTORS MEETING 
March 6, 2018 

 
4:00 PM ● Auburn Hills City Hall, Administrative Conference Room ● 1827 N. Squirrel Road, Auburn Hills, MI 48326 

Minutes of the TIFA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 
 

 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 

3) CORRESPONDENCE & PRESENTATIONS 
 

4) APPROVAL OF MINUTES 
a) Regular TIFA Meeting – February 13, 2018 
 

5) FINANCIAL REPORT 
a) Financial Period Ending February 28, 2018 
 

6) OLD BUSINESS 
a) Municipal Parking Structure Surface Maintenance Bid Award 
 

7) NEW BUSINESS 
a) Riverside Park Amphitheater Project 
b) Auburn Road Reconstruction 
c) Downtown promotion sweepstakes 
 

8) BOARD MEMBER COMMENTS 
 

9) ADJOURNMENT  
 

 



 C I T Y  O F  A U B U R N  H I L L S  

C I T Y  C O U N C I L  A G E N D A  

M E E T I N G  D A T E :  F E B R U A R Y  2 6 ,  2 0 1 8  A G E N D A  I T E M  N O .   .  

    

“Not Yet Approved" 
CITY OF AUBURN HILLS 

TAX INCREMENT FINANCE AUTHORITY MEETING 
 

February 13, 2018 

 
CALL TO ORDER: Chairman Hassett called the meeting to order at 4:00 PM.  

 
ROLL CALL:  Present: Goodhall, Hassett, Kneffel, Molnar, Price, Roberts, Thornton 
   Absent: Dolly, Waltenspiel 
   Also Present: Samantha Seimer, Director of Authorities; Steve Cohen, Director of Community 

Development, Tim Juidici, OHM Advisors 
   Guests:  None. 
 
LOCATION: City Hall Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, Michigan  48326 
 
 
PERSONS WISHING TO BE HEARD 
None. 
 
CORRESPONDENCE AND PRESENTATIONS 

A. 2017 Tax Increment Finance Authority Annual Report 
Ms. Seimer presented and reviewed the 2017 TIFA Annual Report.  She noted one change that needed to be made, under 
the fund balance, $773 million, should read $73 million.  She assured the board that the change would be made before 
being submitted to City Council.   
 
Additionally, Ms. Seimer let the board know that Mr. King from DPW released the bid for Downtown Parking Structure 
maintenance on February 13, and expects numbers to be ready for the March TIFA Meeting.   
 
Ms. Seimer also read the Board an email from Mr. Ted Peters from McAlpine Law Firm regarding the status of the TIFA vs. 
Haussmann/Mayotte litigation.  The email stated that the Court of Appeals denied the appeal of the lower court’s dismissal 
of our claim against Mayotte.  The cause for the denial of appeal was because the appellate court relied upon the fact that 
Mr. Tanghe testified that TIFA’s contract with Haussmann required the contractor to retain an architect to work directly for 
Haussmann and not TIFA.  Additionally, the court ruled that it did not have to follow the case relied on for the proposition 
that a design professional always owes duty of third parties economically harmed by negligence, because the case was 
decided before 1990. 
 
APPROVAL OF MINUTES  

A. Regular Meeting Minutes – January 9, 2018 
 
Moved by Mr. Goodhall to approve the Regular TIFA Minutes from January 9, 2018 as presented. 
Supported by Mr. Molnar 
 
Yes:   Goodhall, Hassett, Kneffel, Molnar, Price, Roberts, Thornton 
No: none    
            Motion carried 
 
FINANCIAL REPORT 

A. Period ending January, 31 2018 
Ms. Seimer presented the financial report for period ending January 31, 2018. She noted that minor changes have been 
made to the financial sheets to reflect more accurate general ledger account numbers and budget classifications.  By the 
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March meeting, Ms. Seimer plans to have together a breakdown of the 2018 budget plans so the Board can see what 
each account classification comprises for the year.  She explained that the budget has now rolled over into 2018 and 
reflects the changes made by the Board in September.   
 
Winter tax collection will be settled by the end of February.  The financial statements reflect all tax capture up to the end of 
January, averaging about 12% as to what is expected for the year.  Minor expenditures have been utilized so far, but will 
increase as construction projects throughout the districts begin.   
 
Mr. Molnar asked what was comprised in the $400,000 budgeted in the Community Relations line item for TIF-B.  Ms. 
Seimer stated that the much larger than previous years amount of $400,000 is for a potential partnership with Baker 
College that Mr. Tanghe highlighted as a potential public, private partnership with the school and its available building for 
sale.   
 
Chairman Hassett asked how much money is being made from Cutwater.  Ms. Seimer stated that Ms. Schulz is best to 
answer that question.  Ms. Seimer added that she would speak with Ms. Schulz and find out, she will also provide the 
board with the quarterly investment statements when available.  
 
 TIFA 85-A $ 27,811,901  Available Cash (TIF-A)   $ 2,945,910 
 TIFA 85-B $ 18,381,153  Available Cash (TIF-B)   $ 9,498,524 
 TIFA 86-D $ 28,077,698  Available Cash (TIF-D)   $ 2,241,206 
    $ 74,270,752          $ 14,685,639 
 
Moved by Mr. Molnar to approve the Financial Report of January 31, 2018 as submitted. 
Supported by Ms. Thornton 
 
Yes:   Goodhall, Hassett, Kneffel, Molnar, Price, Roberts, Thornton 
No: none    
            Motion carried  
 
OLD BUSINESS  
None. 
 
NEW BUSINESS 

A. Review and Approval of Scope of Design Work for Downtown Pathway Project 
Ms. Seimer presented a memo dated February 8, 2018 for the review and approval of the scope of design services for the 
Downtown Pathway Project.  She reviewed that the TIFA Board wished to pursue an alleyway improvement between Astoria 
Park and Birmingham Ballroom.  On January 25, city staff, Chairman Hassett and Vice Chairman Molnar participated in a 
Charrette planning process that focused on the development of TIFA’s goals and objectives for the alleyway improvement. 
 
Some of the ideas that were expressed at the meeting were displayed on the conference room screen.   
 
OHM has provided the TIFA Board with a proposal for the design of two concepts for the alleyway improvements with a 
targeted construction budget of approximately $150,000.  The TIFA Board will review the concepts, provide input and select 
its preferred alternative to explore final designs.  If approved, the concepts may be presented as early as the March TIFA 
Board meeting.   
 
It is planned to complete site demolition, grading and lighting as part of the Auburn Road Construction project.  Further cost 
estimates will be made available when the bid specs for the project are back.   
 
Mr. Molnar added that the meeting was extremely productive.  Some of the major ideas that came out of the meeting were 
to make the gateway inviting to downtown, but not to loiter.  Therefore, the pathway should have no seating, no trees, and 
be well lit.  The lighting should point downward to take careful consideration of the residents in Astoria Park.  Chairman 
Hassett added that the buildings are offset in the rear, so the focus should remain along Auburn Road.  He also asked if 
brick pavers from the roundabout reconstruction could be reused in the project.  Mr. Juidici stated that the Auburn Road 
construction project plans for the reuse of the bricks already, but the same brick can be brought through the alleyway too.   
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The Board discussed different varieties for dumpster screening for Astoria Park as well as the businesses that have parking 
along Squirrel Court.  Staff said that they would research cost estimates for dumpster screening options.     
 
Moved by Mr. Molnar to authorize payment for the Scope of Design Services to OHM Advisors for 2018 Pedestrian 
Alley Improvements in the not-to-exceed amount of $21,500 paid from TIF A Account 251-735-817.000. 
Supported by Ms. Thornton 
 
Yes:   Goodhall, Hassett, Kneffel, Molnar, Price, Roberts, Thornton 
No: none    
            Motion carried 
 

B. Review and Approval of 2018 Business Recruitment Grant 
Ms. Seimer presented a memo dated February 8, 2018 for the review and approval of the 2018 Business Recruitment Grant.  
She reminded the Board that at their budget meeting, more recruitment tools were requested to enhance downtown.  The 
Board agreed to a business recruitment grant for a business expanding to a second location in downtown.   
Ms. Seimer reviewed the grant application reminding the Board that they had the opportunity to review and comment on the 
document from January 11, through January 26.  From there, the document was forwarded to the City Attorney, who 
reviewed the application and guidelines and found them satisfactory from a legal standpoint.   
 
With approval from The Board, staff plans to market the program through social media, news media and direct mailers to 
over 100 established restaurants throughout the region.  
 
Chairman Hassett recommended that the grant start at a lower amount than $50,000.  He suggested a two tier system 
beginning with $10,000 that can be used to assist smaller start-up businesses.  The Board agreed.  
 
Moved by Ms. Price to approve the attached Business Recruitment Grant with recommended changes and 
authorize Executive Director to begin accepting applications for the 2018 Fiscal Year.  
Supported by Ms. Thornton. 
 
Yes:   Goodhall, Hassett, Kneffel, Molnar, Price, Roberts, Thornton 
No: none    
            Motion carried  
 
BOARD MEMBER COMMENTS 
The Board discussed making improvements to the buildings with rear entrances off of Squirrel Court.  Ms. Thornton stated 
that downtown Petoskey has some great examples of renovated rear entrances.  The consensus of the board was for staff 
to research preliminary costs to enhance the buildings.  Chairman Hassett added that the easement agreement could be 
used as leverage for further assistance and improvements in the area.   
 
ANNOUNCEMENT OF NEXT MEETING  

The next regularly scheduled TIFA Board of Directors meeting is Tuesday, March 6, 2018 at 4:00 PM at Auburn Hills City 

Hall Administrative Conference Room 1827 N. Squirrel Road, Auburn Hills, MI 48326. 

 

ADJOURNMENT 

There being no objections, the TIFA Board of Directors meeting adjourned at 5:08PM. 

 
            
Respectfully submitted, 

Steve Goodhall         Samantha Seimer  

Secretary of the Board                Executive Director 
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TO:  Chairman Hassett and Members of the TIFA Board of Directors 
 
FROM: Samantha Seimer, Director of Authorities 
 
DATE:  March 1, 2018 
 
SUBJECT: Financial Report for period ending February 28, 2018 
 
 
 
Attached for your review are the TIFA Funds financial statements for the period ending January 
31, 2018.  Minor changes to the layout of the financial report have been made to reflect accurate 
general ledger account numbers and budget classifications.   
 
TIFA STATEMENT OF NET POSITION 

- All districts have a majority of their cash invested in the following accounts: 
o 1.2 million TIF-A  

 $410,886 - Investment Pooling 
 $300,482 - Cutwater 
 $503,646 - MiClass 

o 7.82 million TIF-B - Cutwater 
o 1.28 million TIF-D - Cutwater 

 
TIFA 85-A STATEMENT OF REVENUES AND EXPENDITURES 

- 21% of budgeted property tax revenue has been received for TIF-A in 2018.  This is a 7% 
increase over the last month due to settlement of some winter taxes. 

- 16% of budgeted expenditures have been utilized to date.  This is a 15% increase over the 
last month due to the purchase of 27 S. Squirrel and increase in utility costs. 

 
TIFA 85-B STATEMENT OF REVENUES AND EXPENDITURES 

- 17% of budgeted property tax revenue for has been received for TIF-B in 2018, a 5% 
increase over the last month 

- TIF B expenditures for 2018 to date is .45% of its budgeted amount.  Again, expenditures 
will begin to increase as construction on Opdyke Road begins in the spring.  

 
TIFA 86-D STATEMENT OF REVENUES AND EXPENDITURES 

- Again, in 2018 we anticipate a negative capture situation that will be offset late into the 
fiscal year with a state appropriation of personal property tax loss reimbursement  

- 6% of budgeted expenditures have been utilized over the first month of the year.  This is 
a 4% increase over the last month with majority of increases taking place in utilities. 

  
 
 
 



 
 
 
ADDITIONAL NOTES 
The financial statements will be presented for approval at the Board meeting on Tuesday, March 
6, 2018.  You are welcome to contact myself of Michelle Schulz prior to the meeting to discuss 
particular budget line items, budget capital items or any of the documents mentioned in this 
memo.   
 
 
An appropriate motion is: 
 
Move to receive and file the TIFA Financial Report for period ending February 28, 
2018. 
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City of Auburn Hills

TIFA Statement of Net Position

For the Period Ending January 31, 2018

ASSETS TIFA 85-A TIFA 85-B TIFA 86-D Total

Cash and Cash Equivalents $ 2,677,360 $ 9,524,454      $ 2,225,283        $ 14,427,097
Accounts Receivable 17,280 17,280

Land 5,839,465 2,017,211        7,856,676

Land Improvements (Net) 1,631,255 852,196         2,199,550        4,683,000

Buildings & Building Additions (Net) 5,811,388 13,816,276      19,627,665

Office Equipment & Furnishings (Net) 69,944 1                      69,944

Construction in Progress 229,082 (0)                  268,350           497,431

Roads & Infrastructure (Net of Depreciation) 11,267,578 8,030,434      7,535,105        26,833,116

Total Assets $ 27,543,351 $ 18,407,083 $ 28,061,776 $ 74,012,210

LIABILITIES 

Retainage Payable 2,080 10,000           -                       12,080

Due to Taxpayers/Accounts Payable 6,294 19,996           750                  27,040

Total Liabilities 8,374 29,996           750                  39,120

NET POSITION

Beginning Net Position 1/1/2018 27,252,970 17,591,076 27,796,141      72,640,186

Excess of Revenues over Expenditures

         as of February 28, 2018 (112,315)    165,808         (22,896) 30,597

Net investment in capital assets 24,848,711 8,882,629 25,836,492 59,567,832

Unrestricted 2,686,266 9,494,458 2,224,533 14,405,257

Total Net Position 27,534,977 18,377,087 28,061,026 73,973,090

Total Liabilities and Total Net Positon $ 27,543,351 $ 18,407,083 $ 28,061,776 $ 74,012,210
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Fund 251-735 Amended Year-

Annual To-Date

REVENUES Budget Actual

20 402.000 Property Taxes $ 890,673     $ 191,270      $ (699,403)        

35 651.001 U&A Fees - EV Charging -                 93               93                  

USEMP 664.000 Interest Revenue 8,749 (442)            (9,191)            

35 670.001 Building Rental 61,577 21,634 (39,943)          

Total Revenues 960,999 212,555 (748,444)

EXPENDITURES

50 703.000 Salaries & Wages 64,592 3,612 60,980

51 715.000 Fringe Benefits 5,194 405 4,789

55 729.000 Supplies 5,650 40 5,610

60 800.199 Landscape/General Maintenance 183,000 8,620 174,380

60 929.000 Repair & Maintenance 273,556 4,841 268,715

Other Expenses

85 810.000 Investment Fees 466 13               453

85 885.000 Community Relations 54,000 38 53,962

85 901.000 Marketing 5,750 5,750

85 957.000 Miscellaneous 100            104 (4)

85 958.000 Membership Dues 280 280

85 959.000 Property Taxes 3,500 3,500

76 817.000 Contractual Services 335,000 335,000

59 850.100 Utilities 119,604 15,635 103,969

65 957.002 Liability Insurance 6,938 1,166 5,772

Capital Expenditures

70 970.000 Land and Improvements 780,000 271,621      508,379

70 973.000 Road and Traffic Improvements 63,000 63,000

73 999.004 Administrative Charges 46,069 7,678 38,391

88 999.007 Interfund Services 66,572 11,095        55,477

Total Expenditures 2,013,271 324,869 1,688,402

Excess of Revenues over Expenditures

       as of February 28, 2018 (1,052,272) (112,315)     $ 939,957         

 Beginning Total Net Position (1/1/2018) 27,252,970 27,252,970

Ending Total Net Position $ 26,200,698 $ 27,140,655

Fav / (Unfav)

Budget

Statement of Revenues, Expenditures, and Changes in Net Position-TIFA 85-A

City of Auburn Hills

For the Period Ending February 28, 2018



H:\Authorities\TIFA\TIFA Meetings\2018\03062018\5a. Financials Ending February 28, 2018.xlsx 3/2/2018

3.1.2018

Fund 252-736 Amended Year-

Annual To-Date Fav / (Unfav)

REVENUES Budget Actual Budget

20 402.000 Property Taxes $ 1,158,650      $ 202,570       $ (956,080)    

USEMP 666.000 Interest Revenue 98,179           (18,280)        (116,459)    

Total Revenues 1,256,829      184,290       (1,072,539) 

EXPENDITURES

60 800.199 Landscape/General Maintenance 107,500         -                  107,500     

60 929.000 Repair and Maintenance 558,000         2,786           555,214     

Other Expenses

85 810.000 Investment Fees 8,232             -                  8,232         

85 885.000 Community Relations 401,000         -                  401,000     

85 901.000 Marketing 1,000             1,000         

85 957.000 Miscellaneous 100                -                  100            

76 967.100 Contractual Services 100,000         -                  100,000     

59 922.000 Utilities 15,400           1,880           13,520       

Capital Expenditures

70 970.000 Land and Improvements 180,000         -                  180,000     

70 971.000 W&S-Sewer Repair and Replacement 2,000,000      -                  2,000,000  

70 973.005 Non-Motorized Pathways 650,000         -                  650,000     

73 999.004 Administrative Charges 29,325           4,888           24,438       

88 999.007 Interfund Services 53,574           8,929           44,645       

Total Expenditures 4,104,131      18,483         4,085,648  

Excess of Revenues over Expenditures

       as of February 28, 2018 (2,847,302)     165,808       $ 3,013,110  

 Beginning Total Net Position (1/1/2018) 17,591,076    17,591,076  

Ending Total Net Position $ 14,743,774    $ 17,756,883  

Statement of Revenues, Expenditures, and Changes in Net Position-TIFA 85-B

City of Auburn Hills

For the Period Ending February 28, 2018
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Statement of Revenues, Expenditures, and Changes in Net Positon-TIFA 86-D

Fund 253-737 Amended Year-

Annual To-Date Fav / (Unfav)

REVENUES Budget Actual Budget

20 402.000 Property Taxes $ (3,000) $ (750) $ 2,250                

35 651.001 U&A Fees - EV Charging 0 72 72                     

USEMP 666.000 Interest Revenue 16,125        (3,003)         (19,128)             

25 573.000 Local Community Stabalization Share 255,375      -                  (255,375)           

Total Revenue 268,500      (3,682)         (272,182)           

EXPENDITURES

50 703.000 Salaries & Wages 15,000        -                  15,000              

51 715.000 Fringe Benefits 1,187          -                  1,187                

60 800.199 Landscape and General Maintenance 75,000 -                  75,000              

60 929.000 Repair and Maintenance 81,000 898              80,103              

Other Expenses

85 810.000 Investment Fees 1,352          -                  1,352                

85 885.000 Community Relations 2,500          -                  2,500                

85 957.000 Miscellaneous 100             -                  100                   

59 922.00 Utilities 101,590      # 11,239         90,351              

73 999.004 Administrative Charges 21,610        3,602           18,008              

88 999.007 Interfund Services 20,860        3,477           17,383              

Total Expenditures 320,199      19,215         300,984            

Excess of Revenues over Expenditures

       as of February 28, 2018 (51,699)       (22,896)       $ 28,803              

 Beginning Total Net Position (1/1/2018) 27,796,141 27,796,141  

Ending Total Net Position $ 27,744,442 $ 27,773,245  

City of Auburn Hills

For the Period Ending February 28, 2018











































 
 
 
 
 
 
 
 

 
 
 
 
 
TO:  Chairman Hassett and Members of the TIFA Board of Directors 
 
FROM: Samantha Mariuz, Director of Authorities, TIFA Executive Director; Eric King, 

Manager of Municipal Properties 
 
DATE:  March 1, 2018 
 
SUBJECT:        Municipal Parking Structure Surface Maintenance Bid Award 
 
 
 
In the spring of 2016, DPW began receiving complaints about water leaking through the 
upper floor of the parking structure. Upon inspection of the structure and consultation 
with OHM Advisors, it was determined that joint and surface maintenance was in order. 
Ram Construction Services was contracted to perform tee joint, wash joint, cove and 
random crack seal replacement. The maintenance performed corrected the leak issues. 
Ram Construction Services inspected the remaining three floors and recommended the 
same corrective measures on all three. Staff budgeted $25,000.00 per year over the next 
three years (2017-2019) for the prescribed maintenance to be completed one floor per 
year. 
 
An invitation to bid was submitted through the Michigan Inter-governmental Trade 
Network (MITN) where 319 vendors received the invitation. On Wednesday, September 
20, 2017, five vendors attended a mandatory pre-bid meeting held at 3381 Primary 
Road. On Friday, September 29, 2017, a public bid opening was conducted in the City 
Clerk’s office to consider bids. BNE Services was the low bidder at $22,287.00. When 
presented to the TIFA Board of Directors at the October 10, 2017 meeting, it was 
decided to forgo the bid-award for 2017 and re-bid in 2018 to include all three 
remaining floors. 
 
On Wednesday, February 14, 2018, an invitation to bid was submitted through MITN 
where 335 vendors received the invitation. On Wednesday, February 21, 2018, six 
vendors attended a mandatory pre-bid meeting held at 3381 Primary. On Wednesday, 
February 28, 2018, a public bid opening was conducted in the City Clerk’s office to 
consider bids. RAM Construction Services was the low bidder. They are a reputable local 
company with more than 100 years of experience in similar construction projects and 
have completed numerous projects in the region including the previous project 
mentioned above for the City of Auburn Hills. The results are below for your review. 
 



 
 
 
 
 
 
 

Company Address Total 
BNE Services 33050 Industrial Rd. 

Livonia, MI 48150 
$106,394.00 

Akins Construction 6565 E. Nevada 
Detroit, MI 48201 

$152,507.00 

RAM Construction Services 13800 Eckles Rd. 
Livonia, MI 48150 

$74,624.00 

D.C. Byers Company 5715 Rivard St. 
Detroit, MI 48201 

$139,945.00 

M One Limited Inc. 19035 W. Davison 
Detroit, MI 48201 

$82,212.00 

Pullman SST 280 West Jefferson 
Trenton, MI 48183 

$111,990.00 

Smith’s Waterproofing 3821 van Dyke 
Almont, MI 48003 

$137,500.00 

 
Staff Recommendation 
 
Staff recommends award of the Municipal Parking Structure Surface Maintenance 
Contract to RAM Construction Services.  There is adequate funding available for this 
project in the approved 2018 TIFA A Budget. 
 
An appropriate motion is: 
 
Moved to approve the Municipal Parking Structure Surface maintenance 
contract to RAM Construction Services, 13800 Eckles Rd. Livonia, MI 
48150, to be paid from TIFA A Building Maintenance account number 251-
735-931-000 in the amount of $74,624.00. 



 
 
 
 
 
 
 
 

 
 
 
 
 
TO:  Chairman Hassett and Members of the TIFA Board of Directors 
 
FROM: Samantha Mariuz, Director of Authorities, TIFA Executive Director; Ron 

Melchert, Director of Public Works; Eric King, Manager of Municipal Properties 
 
DATE:  March 1, 2018 
 
SUBJECT: Riverside Park Amphitheater Project 
 
 
 
The idea of an Amphitheater, water play area and plaza in Riverside Park has been considered 
for many years. Due to rigorous fund raising from the AH Foundation and cooperation from the 
TIFA Board of Directors, this dream has become a reality. Many variations of design were 
considered and the current design was agreed upon by the project team. The project scope 
consists of constructing a new amphitheater, water play area, and plaza in Riverside Park on 
Squirrel Court.  On February 16, 2018, a public bid opening was conducted in the City Clerk’s 
office to consider bids for the above mentioned project. A total of seven bids were received.  The 
four low bidders are included in bid tabulation results below for your review. 
 

Contractor Division 3 Total 
Warren Contractors and Dev. Inc. $1,064,069.40 
M.L. Chartier Excavating $1,139,200.50 
V.I.L. Construction, Inc. $1,255,658.00 
WCI Contractors $1,329,867.84 

 
Warren Contractors and Development, Inc., 14979 Technology Dr., Shelby Charter Township, 
MI 48315, is the low bidder for this project. They have over 24 years of experience in similar 
construction and have completed many other projects throughout the region, including some for 
the City of Auburn Hills. Staff recommends award of this contract to them in the amount of 
$970,469.00 per the unit prices listed on the bid. The amount entered in the bid for Crew Days 
($93,600.00) is not included in the recommended award amount as these are not part of the 
payments made to the Contractor, but is represented in the OHM Advisors Scope of 
Construction Services. 
 
Provided in the packet is a summary of the construction services cost for the Amphitheater 
project as defined by OHM Advisors as well as their recommendation to award the project.  The 
scope of services includes construction engineering, contract administration, and construction 
survey for a cost not to exceed $80,000.00 (OHM Advisors has committed to donate a 
$25,000.00 credit as a deduction to the Construction Services cost). Construction observation 
(inspection), termed crew days provided in the bid, reflects a cost of $93,600.00.  Materials 
testing services is estimated at $20,000.00. 



 
Funding for this project is available in the following funds. 
 

Fund Account Number Total 
TIFA-A 251-735-970.000 $500,000.00 
Tree Fund 242-447-955.002 $100.000.00 
AH Foundation N/A $562,000.00 

 
In addition to the funding sources, there is an opportunity for contingency available in the River 
Bank Stabilization (Boat Launch) project of $170,000.00.  Therefore, if the Amphitheater 
project construction experiences some unforeseen cost overruns, we can draw from that funding 
source if the TIFA Board approves. There are also opportunities for savings with DPW in-house 
staff performing parts of the project to include, hillside tree removals and electrical and lighting 
construction associated with the Amphitheater. 
 
Staff Recommendation 
 
Staff recommends award of the Riverside Park Amphitheater Project contract to Warren 
Contractors and Development, Inc.  There is funding available for this project in the approved 
2018 TIFA A Budget, Land and Improvements. 
 
An appropriate motion is: 
 
Move to recommend to City Council approval of the Riverside Park Amphitheater 
Project contract to Warren Contractors and Development, Inc., 14979 Technology 
Dr., Shelby Charter Township, MI 48315, for $970,469.00, along with the Scope of 
Construction Services cost of $173,600.00 as provided by OHM Advisors and the 
Materials Testing Services estimate for $20,000.00.  Also, approve the TIFA – A 
funding portion for the Riverside Park Amphitheater Project construction in the 
amount of $500,000.00 to be paid from account number 251-735-970.000. 



 

 

 

 

 

 

 

 

February 27, 2018 
 
Ronald Melchert 
Director of Public Works 
CITY OF AUBURN HILLS 
1500 Brown Road 
Auburn Hills, MI 48326 
 
RE: Riverside Park Amphitheater  
 Letter of Recommendation 
 
Dear Mr. Melchert: 
 
On February 16, 2018 at 3:00 pm, a total of seven bids were received for the above referenced project.  The four low 
bidders are as follows:  

Contractor Division 3 Total 

Warren Contractors and Dev. Inc. $1,064,069.40 

M.L. Chartier Excavating $1,139,200.50 

V.I.L. Construction, Inc. $1,255,658.00 

WCI Contractors, Inc. $1,329,867.84 

 
The project scope consists of constructing a new amphitheater, water play area, and plaza in Riverside Park on Squirrel 
Court.  
 
Warren Contractors and Development Inc., out of Shelby Township, Michigan is the low bidder for this project. They 
have over 24 years of experience in similar construction and have completed many other projects throughout the region, 
including some for the City of Auburn Hills. Based on our findings, we recommend award of this contract to them in 

the amount of $970,469.00 per the unit prices listed on the bid.  The amount entered in the bid for Crew Days 
($93,600.00) is not included in the recommended award amount as these are not part of payments made to the Contractor. 
 
Digital files of this letter and a bid tabulation have been emailed to your office.  If you have any questions or require 
additional information, please feel free to contact this office. 
 
Sincerely, 
OHM Advisors 
 
 
__________________________________ 
Timothy J. Juidici, P.E. 
 
cc: Aaron Stahly, Deputy Director of Public Works 

Eric King, Manager of Municipal Properties 
Brian Marzoff, Parks and Recreation Director 
Laura Pierce, City Clerk 

 File 



 
 
 

 

February 27, 2018 
 
 
Mr. Ronald Melchert 
Director of Public Works 
City of Auburn Hills 
1500 Brown Road 
Auburn Hills, Michigan 48326 
 
 
RE: Amphitheater – Riverside Park   

Scope of Construction Services  
 
 
Dear Mr. Melchert: 
 
Outlined below is a Scope of Work for construction services to be provided by OHM Advisors for the above 
referenced project. 
 

PROJECT UNDERSTANDING 

It is our understanding that the City of Auburn Hills plans to move forward with the construction phase of Division 
3, Riverside Park Amphitheater, of the 2018 Downtown Rehabilitation project for which bids were received on 
Friday, February 16, 2018.  This division of the project consists of the long awaited Amphitheater planned in 
Riverside Park.  The work will be focused on constructing the amphitheater, installing a water play area, constructing 
the tiered plaza, and enhancing ADA accessibility.  
 

SCOPE OF SERVICE 

Construction Engineering / Observation 
Under this task the project team will observe the construction efforts on the project and assist with any necessary 
field changes to successfully complete the work.  Specific work efforts include: 
 

• Provide daily observation of the project when construction work is occurring to verify that materials, 
installation, and construction methods used are in conformance with the project plans and specifications as 
well as applicable standards.  Full-time observation will be provide for all roadway and utility construction. 

• Produce daily field reports to document construction activities and record quantities of contract pay items.   

• Prepare and provide the Contractor with a list of required submittals and review shop drawings, construction 
schedules, materials certifications, and other submittals.  

• Address Contractor’s construction concerns and resolve conflicts with the executed contract specifications.  

• Arrange and attend regularly scheduled progress meetings during the construction phase.  It is anticipated 
that meetings will be held bi-weekly during the active construction period. 

• Coordinate with the materials testing consultant on materials related items. 

• Coordinate with the business owners and other stakeholders in the construction area regarding access, traffic 
staging, schedule, and other pertinent items for the duration of the project. 
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• Prepare and deliver record (As-Built) plans that include the constructed location of all installed underground 
utilities.  Record plans will be delivered electronically in PDF format as well as hard (mylar) copy. 

 
Contract Administration 
Under this task, the project team will complete services necessary to administer the contract.  Specific work efforts 
include: 
 

• Coordination with the Contractor and City to execute the contract documents. 

• Arrange and attend one (1) pre-construction meeting prior to the start of the project. 

• Provide two (2) signed copies of the contract documents to the City, one (1) to the Clerk’s office and one 
(1) to the DPW.  

• Review Contractor’s progress on the project to ensure that the work is in compliance with the proposed 
schedule. 

• Prepare monthly construction pay estimates and process contract change orders (if required). 

• Request and review information from the Contractor to verify compliance with wage rates, Buy America, 
and other funding requirements. 

• Review construction claims and coordinate claim resolution with Contractor and City. 

• Request and collect Contractor’s declaration, contractor’s affidavit, waivers from major suppliers and 
subcontractors, release of surety, and release from other public agencies for which permits have been 
obtained under this contract. 

 
Construction Survey 
The project contract includes a line item for Contractor Staking in the Contractor’s bid.  As such, the Contractor 
will be responsible for staking as required to construct the project.  OHM will provide survey assistance to establish 
control to be utilized by the Contractor.  Specific work efforts include: 

• Establish on-site survey control to be utilized during the construction of the project.   
 

Crew Days (Construction Observation) 
This project contract includes a line item for Crew Days in Contractor’s bid.  This item is for construction 
observation required for the Contractor’s operations.  OHM will provide daily observation of work under this Crew 
Day item.  Full-time inspection will be provided for all construction operations as indicated in the contract 
specifications for Crew Days.  The Contractor has included the Crew Day amount in their bid based on their 
anticipated schedule for the project. 

 

SCHEDULE 

Based on the TIFA and Council meeting schedule, we anticipate that the project award would be approved at the 
March 12th Council meeting and construction on the project would begin by early April.  The project is expected to 
be substantially complete by November of this year.   
 

COMPENSATION 

The construction engineering, contract administration, and construction survey services outlined above will be 
performed on an hourly basis for the not-to-exceed amount of eighty thousand dollars ($80,000.00).  The 
construction observation as Crew Days will be performed on a per day basis for the amount of ninety-three thousand 
six hundred dollars ($93,600.00), which is based on the amount bid by the Contractor for this item.  The City will 
be invoiced for services on a monthly basis.  The estimated budget breakdown is as follows:   
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Construction Engineering   $  40,000 
Contract Administration    $  36,000 
Construction Survey Layout   $    4,000 
 Eng/Admin/Layout Total  $  80,000 
 
Crew Days (Construction Observation)  $  93,600 
 

   Construction Services Total  $173,600 
 
Materials Testing Services (G2)   $  20,000 

 

FURTHER CLARIFICATIONS AND ASSUMPTIONS 

The above-listed scope of services was prepared with the following assumptions:   

• Materials testing services will be provided by G2 Consulting Group under a separate contract and are not 
included in this scope of services.  The estimated amount for this service is indicated above. 

• The City will be responsible for all permit fees. 
 
Should you find this agreement acceptable, please execute both copies and return one copy to us for our files.  We 
look forward to providing professional services on this project.  If you have any questions, please contact us. 
 
Sincerely, 
OHM ADVISORS 
 
   

__________________________________________        
Timothy J. Juidici, P.E. 
Client Representative 
 
 
cc: Aaron Stahly, Deputy Director of Public Works 

Eric King, Manager of Municipal Properties 
Brian Marzoff, Parks and Recreation Director 
File 

 
 
 

City of Auburn Hills 

Amphitheater, Riverside Park 

Construction Services 
 
 
Accepted By:             
 
Printed Name:              
 
Title:              
  
Date:              



 
 
 
 
 
 
 
 

 
 
 
 
 
TO:  Chairman Hassett and Members of the TIFA Board of Directors 
 
FROM: Samantha Mariuz, Director of Authorities, TIFA Executive Director; Ron 

Melchert, Director of Public Works 
 
DATE: March 1, 2018 
 
SUBJECT: 2018 Downtown Road and Watermain Rehabilitation Project 
 
 
 
Improvements to the Downtown portion of Auburn Road has been under discussion for 
several years.  The improvements include watermain replacement, road pavement 
resurfacing, curb bump outs to better identify on street parking, and tree planter box 
rehabilitation.  The project also includes reconstruction of N. Squirrel Road from 
Auburn Road to the traffic circle which will be replaced by a round-a-bout.  S. Squirrel 
Road from Auburn Road to Primary Road will be will include watermain replacement as 
well as road resurfacing.  The project construction will coincide with the Riverside Park 
Amphitheater Project. 
 
On February 16, 2018 a public bid opening was conducted in the City Clerk’s office, to 
consider bids for the above mentioned project. A total of six bids were received.  The 
four low bidders are included in bid tabulation results below for your review. 
 
Contractor Div. 1 & 2 Total 
Pamar Enterprises, Inc. $3,724,433.00 
L. D’Agostini & Sons Inc. $3,865,959.36 
Zito Construction $3,989,694.61 
Angelo Iafrate Construction $3,995,776.93 

 
Pamar Enterprises, Inc., New Haven, MI, is the low bidder for this project. They have 
over 40 years of experience in similar construction and have completed many other 
projects throughout the region, including some for the City of Auburn Hills. Staff 
recommends award of this contract to them in the amount of $3,603,533.00 per the 
unit prices listed on the bid. The amount entered in the bid for Crew Days 
($120,900.00) is not included in the recommended award amount as this is not part of 
the payments made to the Contractor, but is represented in the OHM Advisors Scope of 
Construction Services. 
 



Provided in the packet is a recommendation letter to award the project as well as a 
summary of the construction services cost for the 2018 Downtown Road and Watermain 
Rehabilitation Project as defined by OHM Advisors.  The scope of services includes 
construction engineering, contract administration, and construction survey for a cost 
not to exceed $267,000.00. Construction observation (inspection), termed crew days 
provided in the bid, reflects a cost of $120,900.00.  Materials testing services is 
estimated at $85,000.00. 
 
Funding for this project is available in the following Approved 2018 Budget accounts. 
 
Fund Account Number Total 
TIFA A Road Maintenance 251-735-935.000 $100,000.00 
TIFA A Land and Improve 251-735-970.000 $110.000.00 
TIFA A Road and Improve 251-735-973.000 $63,000.00 
Tree Fund 242-447-955.002 $150,000.00 
Capital Projects 401-901-9733.000-17CIAUBURNRD $2,600,000.00 
Water/Sewer System Imp & Ext 592-536-977.001 $500,000.00 

 
The total cost for the project exceeds the combine budget in excess of 553 K.  A portion 
of TIFA A Land and Improvement, account number 251-735-970.000 for $110.000.00 
is earmarked for items in the Downtown other than the road project.  As a result of the 
budget funding shortage, staff recommends combining the three TIFA A Fund accounts 
listed in the table above to form one account line, TIFA A Road and Maintenance, 
account number 251-735-935.000 for $273,000.00.  An explanation will be provided 
during the presentation to the TIFA Board. 
  
In addition to the funding sources, there is an opportunity for contingency available in 
the Major Roads general maintenance budget line of $175,000.00.  Therefore, if the 
Downtown Road Rehabilitation Project construction experiences some unforeseen cost 
overruns, we can draw from that funding source. There are also opportunities for 
savings with DPW in-house staff performing parts of the project to include electrical and 
lighting construction associated with the tree planter boxes. 
 
Staff Recommendation 
 
Staff recommends award of the 2018 Downtown Road and Watermain Rehabilitation 
Project contract to Pamar Enterprises, Inc., New Haven, MI.  There is funding available 
for this project in the Approved 2018 TIFA A Budget. 
 
An appropriate motion is: 
 
Move to recommend to City Council approval of the 2018 Downtown Road 
and Watermain Rehabilitation Project contract to Pamar Enterprises, Inc., 
New Haven, MI, for $3,603,533.00, along with the Scope of Construction 
Services cost of $387,900.00 as provided by OHM Advisors and the 
Materials Testing Services estimate for $85,000.00.  Also, approve the TIFA 
A funding portion for the 2018 Downtown Road and Watermain 
Rehabilitation construction in the amount of $273,000.00 to be paid from 
account number 251-735-935.000. 
 



 

 

 

 

 

 

 

 

February 27, 2018 
 
Ronald Melchert 
Director of Public Works 
CITY OF AUBURN HILLS 
1500 Brown Road 
Auburn Hills, MI 48326 
 
RE: 2018 Downtown Rehabilitation  
 Letter of Recommendation 
 
Dear Mr. Melchert: 
 
On February 16, 2018 at 3:00 pm, a total of seven bids were received for the above referenced project.  The four low 
bidders are as follows, separated by Divisions 1 & 2 (road and water main).  Division 3 (amphitheater) will be awarded as 
a separate contract:  

Contractor Div. 1 & 2 Total 

Pamar Enterprises, Inc.  $3,724,433.00 

L. D’Agostini & Sons Inc. $3,865,959.36 

Zito Construction $3,989,694.61 

Angelo Iafrate Construction $3,995,776.93 

 
The project scope consists of roadway rehabilitation and improvements along Auburn Road and North Squirrel Road 
within Downtown Auburn Hills.  The work will be focused on improving the road surface, increased safety for motorists 
and pedestrians, enhanced ADA accessibility, traffic calming, aesthetics, and reducing driver uncertainty with lane 
configurations.  In addition to the road improvements, water main will be replaced along Auburn Road and a portion of 
South Squirrel Road per the City’s long term plan.  
 
Pamar Enterprises, Inc. out of New Haven, Michigan is the low bidder for this project. They have over 40 years of 
experience in similar construction and have completed many other major road and utility projects throughout the region. 
Based on our findings, we recommend award of this contract to them in the amount of $3,603,533.00 per the unit 
prices listed on the bid.  The amount entered in the bid for Crew Days ($120,900.00) is not included in the recommended 
award amount as these are not part of payments made to the Contractor. 
 
Digital files of this letter and a bid tabulation have been emailed to your office.  If you have any questions or require 
additional information, please feel free to contact this office. 
 
Sincerely, 
OHM Advisors 
 
__________________________________ 
Timothy J. Juidici, P.E. 
 
cc: Aaron Stahly, Deputy Director of Public Works 
 Mark Michling, Manager of Public Utilities 

Dan Brisson, Manager of Roads 
Laura Pierce, City Clerk 

 File 



 
 
 

 

February 27, 2018 
 
 
Mr. Ronald Melchert 
Director of Public Works 
City of Auburn Hills 
1500 Brown Road 
Auburn Hills, Michigan 48326 
 
 
RE: 2018 Downtown Rehbilitation   

Scope of Construction Services  
 
 
Dear Mr. Melchert: 
 
Outlined below is a Scope of Work for construction services to be provided by OHM Advisors for the above 
referenced project. 
 

PROJECT UNDERSTANDING 

It is our understanding that the City of Auburn Hills plans to move forward with the construction phase of the 2018 
Downtown Rehabilitation for which bids were received on Friday, February 16, 2018.  The proposed project consists 
of roadway rehabilitation and improvements along Auburn Road and North Squirrel Road within Downtown 
Auburn Hills.  The work will be focused on improving the road surface, increased safety for motorists and 
pedestrians, enhanced ADA accessibility, traffic calming, aesthetics, and reducing driver uncertainty with lane 
configurations.  In addition to the road improvements, water main will be replaced along Auburn Road and South 
Squirrel Road per the City’s long term plan.   
 

SCOPE OF SERVICE 

Construction Engineering / Observation 
Under this task the project team will observe the construction efforts on the project and assist with any necessary 
field changes to successfully complete the work.  Specific work efforts include: 
 

• Provide daily observation of the project when construction work is occurring to verify that materials, 
installation, and construction methods used are in conformance with the project plans and specifications as 
well as applicable standards.  Full-time observation will be provide for all roadway and utility construction. 

• Produce daily field reports to document construction activities and record quantities of contract pay items.   

• Prepare and provide the Contractor with a list of required submittals and review shop drawings, construction 
schedules, materials certifications, and other submittals.  

• Address Contractor’s construction concerns and resolve conflicts with the executed contract specifications.  

• Arrange and attend regularly scheduled progress meetings during the construction phase.  It is anticipated 
that meetings will be held weekly during the active construction period. 

• Coordinate with the materials testing consultant on materials related items. 

• Coordinate with the business owners and other stakeholders in the construction area regarding access, traffic 
staging, schedule, and other pertinent items for the duration of the project. 
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• Prepare and deliver record (As-Built) plans that include the constructed location of all installed underground 
utilities.  Record plans will be delivered electronically in PDF format as well as hard (mylar) copy. 

 
Contract Administration 
Under this task, the project team will complete services necessary to administer the contract.  Specific work efforts 
include: 
 

• Coordination with the Contractor and City to execute the contract documents. 

• Arrange and attend one (1) pre-construction meeting prior to the start of the project. 

• Provide two (2) signed copies of the contract documents to the City, one (1) to the Clerk’s office and one 
(1) to the DPW.  

• Review Contractor’s progress on the project to ensure that the work is in compliance with the proposed 
schedule. 

• Prepare monthly construction pay estimates and process contract change orders (if required). 

• Request and review information from the Contractor to verify compliance with wage rates, Buy America, 
and other funding requirements. 

• Review construction claims and coordinate claim resolution with Contractor and City. 

• Request and collect Contractor’s declaration, contractor’s affidavit, waivers from major suppliers and 
subcontractors, release of surety, and release from other public agencies for which permits have been 
obtained under this contract. 

 
Construction Survey 
The project contract includes a line item for Contractor Staking in the Contractor’s bid.  As such, the Contractor 
will be responsible for staking as required to construct the project.  OHM will provide survey assistance to establish 
control to be utilized by the Contractor.  Specific work efforts include: 

• Establish on-site survey control to be utilized during the construction of the project.   
 

Crew Days (Construction Observation) 
This project contract includes a line item for Crew Days in Contractor’s bid.  This item is for construction 
observation required for the Contractor’s operations.  OHM will provide daily observation of work under this Crew 
Day item.  Full-time inspection will be provided for all construction operations as indicated in the contract 
specifications for Crew Days.  The Contractor has included the Crew Day amount in their bid based on their 
anticipated schedule for the project. 
 

SCHEDULE 

Based on the TIFA and Council meeting schedule, we anticipate that the project award would be approved at the 
March 12th Council meeting and construction on the project would begin by early April.  The project is expected to 
be substantially complete by November of this year.   
 

COMPENSATION 

The construction engineering, contract administration, and construction survey services outlined above will be 
performed on an hourly basis for the not-to-exceed amount of two hundred sixty-seven thousand dollars 
($267,000.00).  The construction observation as Crew Days will be performed on a per day basis for the amount of 
one hundred twenty thousand nine hundred dollars ($120,900.00), which is based on the amount bid by the 
Contractor for this item.  The City will be invoiced for services on a monthly basis.  The estimated budget breakdown 
is as follows:   
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Construction Engineering   $126,000 
Contract Administration    $132,000 
Construction Survey Layout   $    9,000 
 Eng/Admin/Layout Total  $267,000 
 
Crew Days (Construction Observation)  $120,900 
 

   Construction Services Total  $387,900 
 
Materials Testing Services (G2)   $  85,000 

 

FURTHER CLARIFICATIONS AND ASSUMPTIONS 

The above-listed scope of services was prepared with the following assumptions:   

• Materials testing services will be provided by G2 Consulting Group under a separate contract and are not 
included in this scope of services.  The estimated amount for this service is indicated above. 

• The City will be responsible for all permit fees. 
 
Should you find this agreement acceptable, please execute both copies and return one copy to us for our files.  We 
look forward to providing professional services on this project.  If you have any questions, please contact us. 
 
Sincerely, 
OHM ADVISORS 
 
   

__________________________________________        
Timothy J. Juidici, P.E. 
Client Representative 
 
 
cc: Aaron Stahly, Deputy Director of Public Works 

Mark Michling, Manager of Public Utilities 
Dan Brisson, Manager of Fleet & Roads 
File 

 
 
 

City of Auburn Hills 

2018 Downtown Rehabilitation 

Construction Services 
 
 
Accepted By:             
 
Printed Name:              
 
Title:              
  
Date:              



 
 
 
 
 
 
 
 
 
 
 
 
 
TO:  Members of the TIFA Board of Directors 
 
FROM: Samantha Seimer, Director of Authorities; Patrick Hassett, Chairman of the 

Board 
 
DATE:  March 1, 2018 
 
SUBJECT: Downtown promotions sweepstakes 
 
 
 
At this time, the Chairman and staff will introduce an idea for a downtown sweepstakes during 
the reconstruction of Auburn Road and the Amphitheater construction in Riverside Park.  
Attached for discussion purposes is the breakdown of TIF District A’s community relations 
budget as well as local area newspapers advertising rates.   
 



BUDGET NOTES REPORT FOR City of Auburn Hills

2018: 251-735-885.000 (COMMUNITY RELATIONS)

03/01/2018 01:52 PM
User: SSEIMER
DB: Auburn Hills

Page: 1/1

D?2018
ORIGINAL BUDGET
2018

REQUESTED
2018

PROJECTION
2017

Projected
Notes

N0.00 5,000.00 2,500.00 5,000.00 BUSINESS RECRUITMENT, EXPANSION AND RETENTION RELATED ACTIVITIES

N0.00 15,000.00 15,000.00 15,000.00 EVENT SPONSORSHIP (6 @ $2,500 EACH) BEGINNING IN 2017

N0.00 2,500.00 0.00 2,500.00 AMPHITHEATER GROUND EVENTS

N0.00 20,000.00 0.00 0.00 AMPHITHEATER GRAND OPENING EVENT

0.00 42,500.00 17,500.00 22,500.00 



 




	TIFA Agenda 03062018
	4a. TIFA Minutes 02132017
	5a. MEMO - TIFA Financial Report 02282018
	5a. Financials Ending February 28, 2018
	BalSht
	TIFAA
	TIFAB
	TIFAD

	Investments January 2018
	6a. MEMO -Parking Structure TIFA (003)
	7a. MEMO - Amphitheater TIFA
	7a. OHM_Amphitheater Letter_of_Recom
	7a. OHM Scope - Amphitheater CA-CE
	7b. MEMO 2018 Downtown Road and Watermain Rehabilitation
	7b. OHM_2018 Downtown Rehab Letter_of_Recom
	7b. OHM Scope - Downtown Rehab CA-CE
	7c. MEMO - Downtown promotion sweepstakes
	7c. TIF A Community Relations Budget
	7c. CL Ad Rates
	7c. Gazette Ad Prices

